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Tonight’s Topic 

• Show you what we are doing 

• Get you some information to get going 

• Break it down to manageable steps 

• Write things down – don’t try to remember 

• If it is in writing both you and contractor will 
be able to refer back to something 

• Answer any question you may have? 



Work flow chart we use to keep track of properties 



Committed to Buy 

• Go to the property and decide what kind of 
work you are going to do? 

• Make sure that your are keeping to your 
original repair estimate 

• Prepare rehab statement of work so your 
contractors will know what to bid on 

• Solicit contractor bids 

 

 



Repairs Estimate 

$15,000 



Offer Price on house 
 

• ARV - $175,000 

• Formula – ARV x .7 

• $175k x .7 = $122,000 

   

• Repairs - $ 15,000 

• $122,000 - $15,000 = $107,000 

• Our circle price is $107,000 

 

 



Statement of work 
 102 B street - front unit Door Code: 1290

on left side fence

EXTERIOR:

REMOVE APPLIANCE AND TRASH IN YARD BEDROOM # 1

MATCHING LOCKS ON DOORS AND SCREEN DOOR - NEW BLADES ON FAN

NEW LOCK ON BACKSLIDING GLASS DOOR DOOR TO BATHROOM ?

BEDROOM #2: 

SECTION 1 PEST REPORT - WHEN AVAILABLE MOVE OUT WALL BETWEEN BATH PER/SKETCH

CLOSET DOOR? 

BOX IN SEWER PIPE IN CLOSET WITH WOOD

INTERIOR - WHOLE HOUSE

GOOD CLEANING AND REMOVE DEBRIS FRONT BATHROOM: PER/SKETCH

FIX ANY BROKEN ELECTRICAL OUTLETS AND SMOKE ALARMS EXPAND TOILET AREA TO 30" PER/SKETCH

TOUCH UP PAINT NEW TOILET AND CENTER IN NEW AREA.

BASEMENT- NEW VANITY, SINK TOP, FAUCET, MIRROR

DIG OUT DIRT CAVE IN AREA - SUPPORT POSTS TILE  WALLS IN TUB AREA

OPTIONS FOR SUPPORTING DIRT WALLS FLOORING - LINOLEUM OR TILE ?

SPRAY WATER TREATMENT PAINT? FAN 

GENERAL CLEAN UP, SEAL OPENINGS WITH SCREENS

PLUMBING AND ELECTRICAL: LAUNDRY: PER/SKETCH



Kitchen Sketch 
 



Front Bathroom 



Back Bathroom 



 
 What unit we wanted to use in back bathroom – at Home Depot  

 



First contractors bid 



Second  contractors bid 

• Exterior: $360.00 

• Interior whole house: $950.00 

• Plumbing: $2000.00 

• Basement including concrete retaining wall: $3300.00 

• Kitchen: $5100.00 

• A/C power and gas: $600.00 

• Bedroom #1: $250.00 

• Bedroom#2: $950.00 

• Laundry: $1850.00 

• Front bathroom: $1250.00 

• Back bathroom: $1150.00 

• Front room: $450.00 

•  Our price for performing this work is $18,160.00.  

 



AWARD CONTRACT 

              Get to work! 



Questions? 

• This is a lot of work 

• When working on an old house things are 
going to come up. Use common sense. 

• If something comes up that was not discussed 
be fair to your contractor – don’t put 
everything on them. 

 


