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2015 Predictions !



Time Machine !







December sales -11.4% Y-o-Y



•  CA sales down 11.7% v. 2013 !
(lowest since 2007) !
!

•  Distressed down 42.7% !
!

•  Non-distressed up 2.2%.!
!

•  Since 2009, when distressed sales 
peaked, distressed down 75.8% 
and non-distressed up 86.3% !



December 2013 vs. 2014 !
•  SF Bay Area: sales down 6.9% !

(distressed down 30.8%, non-distressed down 1.6%) !

•  Southern CA: sales down 3.5% !
(distressed down 26.3%, non-distressed up 3.3%) !

•  Central Valley: sales down 8.6% !
(distressed down 26.3%, non-distressed down 0.9%) !

!



Lowest since 2007



Median price up 5.5%







Other’s Predictions & Market Notes !

Positive:
Lower mortgage insurance premiums
Lower down payment requirements (3%!)
FHFA rep and warrant clarifications
QRM rule finalized
Cheaper oil / fuel = more disposable 
income
Easier credit - return of stated income
2nd Half 2014 economic growth
Lower unemployment
Wage inflation
Fewer distressed sales
Getting close to “Return to Normal”

Negative:
Low affordability for homebuyers
Low return on investment for investors
HELOC and HAMP Resets
Rising interest rates 2nd half 2015?
Student Debt

Fewer distressed sales

Getting close to “Return to Normal”

N.A.R Median +4.0%, Volume +7.4% – National
CoreLogic Median +4.8%, Volume +9% – National
C.A.R. Median +5.2%, Volume +5.8% – California



Sean’s Take
“Return to Normal” = “Return to 
Stupidly, Insanely, Dangerous”
 
Flat prices  +/- 5%
Flat to declining volume 0 to -10%
 
Despite positive news, lack of 
affordability will continue to 
suppress the CA Market.



Sean’s Take!
! Price declines are 

next, but likely a year 
out!

! External factors 
could accelerate or 
delay!

Source: Nicolas Kolding, “Market Phases”  !
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Market Update!



March sales +33.1% M-o-M



Median price +4.8% M-o-M



Airbnb 2014!
!
25+ million guests !
!
2+ million guests / month!
!
275% increase Y-o-Y !
!
75 million room nights!
!
$5.5 Billion in bookings!
!
$13 Billion valuation !
!



Tahoe Donner
3 Bedroom / 2.5 
Bath / 1,700sf

Median Income $72,188
Qualifies for $387,000

Monthly Rent $2,300
7% Cap Rate $285,000

Nightly Rent $260
Monthly Rent $3,900+
7% Cap Rate $479,000

Estimated Market 
Value: $429,000



231k Airbnb Listings



700k homeowners underwater



Cash sales +23.5%



Flip Sales +26.7%



Institutional purchases +14.5%



Institutional Sales +25.5%



Foreclosure Starts -0.1%



CA Drought
Uncertainties



Habits(







Tried and true 
behaviors and 
strategies for 
today’s real 
estate investor.!
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Find your market!

4
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Get the leads!

Own your market!

Qualify the deal!

Analyze. Refine. 
Iterate.!



#1 Find Your market !
Where’s the money? !
!
Who’s the competition? !
!
Know your customer.!



Segmented!
!

Relentlessly keep 
your list up to date.!
!

More than a list, 
create a database. !
!
!

  #2 Get the leads !
Target the leads that meet your market 
criteria – current, accurate, relevant !



  #3 Own your market !

Reach your market with multi-channel 
communications!

Recency, Frequency, Mode, Message !

Track and keep everything !

Automate everything!



#4 Qualify the deal !

•  Quickly analyze 
opportunities!

•  Identify / manage risks!
!
•  Share the load. Share 

the perspective. !



#5 Analyze. Refine. Iterate.!
Monitor, review 

and analyze 
results!

Refine things 
that aren’t 
working!

Iterate and 
improve on 
what works!
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Find your market!
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Get the leads!

Own your market!

Qualify the deal!

Analyze. Refine. 
Iterate.!
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“I would be lost without PropertyRadar. 
Best source ever for our business…GET 
THIS!” – Judy Fiolle!


